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Plan Action 

Preparation for the proper implementation of 
NEP and its curriculum. 

NEP 2020 curriculum implemented 

Ensuring the curriculum delivery through 
documented process. 

Curriculum delivered through documented 
process 

Encouraging staff to avail membership of 
Academic Bodies 

Few faculty members availed membership of 
Academic Bodies. 

To ensure active participation of faculty in 
designing curriculum of NEP. 

Many faculty members has actively 
participated in 
designing curriculum of NEP. 

Increasing number of courses and subject 
combinations. 

HGP (History, Geography, Political Science) 
Course combination added to the BA 
Programme. 

Redefining teaching learning and evaluation 
process through summative and formative 
assessments. 

Redefined teaching learning and evaluation 
process. 

Adaptation of CIE-1 to CIE-6 for proper 
evaluation of student's progress 

Implemented CIE-1 to CIE-6 components 

Appointing eligible Full Time Teachers Management appointed eligible Full Time 
Teachers 

To consider Mentor Mentee as the Best 
Practice for 2021-22. 

Mentor Mentee has been adopted as Best 
Practice 

Strengthening research culture in the campus 
by publishes in articles in CARE Listed / 
reputed journals. 

Encouraged faculty members to publish article 
in CARE Listed / reputed journals. 

Organizing IPR / National / International 
Seminars. 

Organized one day workshop on 
IPR 

Incentives for Research Publications. Encouraged faculty member to published 
research papers. 

Updating Computer Literacy among teachers 
and students. 

Many faculty members has cleared Computer 
Literacy Test Examination conducted by 
Keonics, Bengaluru. 

MoUs and collaborations for extension, 
internship and research activities. 

Mou and Collaboration for extension, 
Internship and research activities. 

Proposal for centralized research laboratory. Proposed for Centralized Research Laboratory 

Extension of CS Lab CS Laboratory extended 

Provision for MAT Lab MAT Lab provided 



Plan Action 

Updating Departmental Blogs Updating Departmental Blogs 

Separate provision for Parking facility Separate Parking facility provided 

Initiating skill enhancement programmes Skill Enhancement Programmes started 

Making the vivid scholarship to be availed by 
students. 

Created the awareness to avail vivid 
scholarship. 
 

Designating staff to provide availability of the 
scholarship to the students. 

Designated the staff for Arts, Commerce and 
Science students separately. 

Keeping Competitive Coaching Cell active by 
providing Career Orientation coaching. 

Competitive Coaching Cell provided training to 
the 
students. 

Increasing number of cultural programmes 
and participations 

Increased number of cultural programmes 

Teacher Performance Appraisal Teacher Performance Appraisal 
has taken 

Teacher Performance Appraisal 
has taken 

Teacher Performance Appraisal 
has taken 

Energy Audit and Green Audit Energy Audit and Green Audit 

Following Code of Conduct manual and 
Maintaining Zero tolerance. 

Following Code of Conduct manual and 
Maintaining Zero tolerance. 

Celebrating Khadi Day on every Thursday Celebrating Khadi Day on every Thursday 

Organizing programs to sensitize students and 
employees of the Institution to the 
constitutional obligations, values, rights, 
duties and responsibilities of citizens. 

Organized programs to sensitize students and 
employees of the Institution to the 
constitutional obligations, values, rights, 
duties and responsibilities of citizens. 

Organizing national and international 
commemorative days, events and festivals. 

Organized national and international 
commemorative days, events and festivals. 

 
  


